How to Start a Successful Janitorial Services
Business from Scratch

Starting a successful janitorial services business can be exciting and rewarding. There has been a
steady demand for janitorial services recently due to factors like increased workplace hygiene
awareness and the growth of commercial spaces. As businesses realize the benefits of a
professional cleaning service, the need will continue to rise.

Owning a business is attractive for numerous reasons. It gives the owner flexibility and control
over their work and presents an opportunity for financial independence. By being your own boss,
you can set your own goals and enjoy the journey of building a business from the ground up.
When it is time to embark on a successful janitorial services venture, follow our guide outlining
all the key steps.

Market Research and Business Planning

The first thing you need to do is understand the importance of knowing the local market so that
you can identify consumer preferences, behaviors, and trends, enabling you to tailor your
services and marketing efforts. You will also need to analyze competitors and determine pricing
strategies.

Develop a Comprehensive Business Plan

Next, you will need to develop a business plan that outlines your objectives. You will need the
following:

Company Summary
Market Analysis
Marketing Plan
Management Overview
Financial Summary
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Legal and Financial Considerations

Choose a Suitable Business Structure

There are different legal structures for businesses.
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¢ Sole Proprietorship - offers no legal separation between the business and the owner,
making the owner personally liable for all business debts and obligations. Profits and
losses are reported on the owner's tax return.

¢ Limited Liability Company (LLC) - owners are shielded from personal liability for business
debts and obligations. profits and losses flow through to the owners' personal tax returns
unless they choose to be taxed as a corporation.

¢ Corporation - offers protection against personal liability for owners. It is taxed at the
corporate level, and profits distributed are taxed again at the personal level.

Obtain Necessary Licenses and Permits

You must obtain the necessary licenses and permits, keeping in mind that local permits and
regulations for handling cleaning chemicals may apply. Federal regulations, like those from the
EPA and OSHA, focus on chemical safety and workplace standards. Be sure that your business
operations comply with local zoning ordinances, which may restrict certain activities or storage
of materials in a specific area.

Secure Business Insurance

Comprehensive insurance coverage is vital to protect against liability claims, property damage,
and employee-related incidents. There are unexpected costs that come along with running a
business, such as accidents or costly lawsuits. Business insurance safeguards your financial assets
against these unforeseen events.

Establish a Sound Financial System

Always open a separate business bank account and choose an accounting method that best
suits your business and tax needs. Create a chart of accounts to categorize your business income
and expenses, and keep a record of all transactions, including invoices, receipts, and bank
statements, to ensure accurate financial tracking. You may want to use accounting software to
make the entire process more efficient.

Building a Strong Operational Foundation

Build a strong operational foundation by defining your values and mission. Have clearly defined
roles and responsibilities, efficient communication channels, and an effective chain of command.

Define Your Service Offerings

Determine the range of cleaning services to provide. Will you offer specialized services such as
office cleaning and post-construction cleanup, or will you take a broader approach?
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Develop Efficient Cleaning Processes

Standardized cleaning procedures, checklists, and quality control measures are crucial to ensure
consistency and client satisfaction. Your process must be clearly outlined, and all employees
need to be professionally trained.

Marketing and Acquiring Clients

Your clients are the key to your success. By creating a unique business name, logo, and
professional website, you will have the brand identity that you need to succeed.

Implement a Multifaceted Marketing Strategy

Offer a mix of online and offline marketing tactics, including local SEO, social media marketing,
networking, direct mail, and partnerships with local businesses.

Provide Excellent Customer Service

Customer service is extremely important, so be responsive, use clear communication, and build
lasting relationships with clients.

Managing Operations and Growth

¢ Your team is the backbone of your business, so recruit, train, screen, and manage your
staff effectively. Produce an interview process that includes checking references.

¢ Implement Safety Protocols: Workplace safety training, hazard communication, and
compliance with OSHA regulations are vital.

¢ Track Finances and Monitor Performance through financial analysis, tracking key
performance indicators (KPIs), and adjusting strategies as needed.

Stratus Building Solutions: A Pathway to Success

Stratus Building Solutions franchise is the best option for aspiring janitorial business owners.
With established brand recognition, a proven business system, marketing, and lead generation
support, we are a nationally recognized brand that will help your business from the start.

Visit the Stratus Building Solutions franchise website or request information for further details
about getting started.
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